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INTERVIEW (add position interviewing for)
INTEVIEW PANEL: 








NAME 





DATE                LOCATION 
Welcome & Introductions Interview Structure Explained
Internal Candidate – explain that they should assume that we do not know their role/work as we are gaining evidence regarding the key competencies

Explain looking for concise answers Scoring Criteria: 4 = Strength/Strong Evidence 3 = Acceptable level of evidence 2 = Some evidence but requires development 1 = Lack of evidence/weakness
	Questions
	Notes
	Score

	Summarise your background to date 


	
	

	Why are you interested in this position?

	
	

	What would come easily to you in this role and conversely, what are your personal challenges going to be?
How will you manage this?

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Any Questions?
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